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ADVISORY AND FINANCE COMMITTEE

MEETING MINUTES 

Of

September 17, 2008
A meeting of the Advisory & Finance Committee was held on Wednesday, September 17, 2008.  The meeting was called to order by the Vice Chairman, Mathew Muratore at 7:30 p.m. and was conducted in the Mayflower II Meeting Room, Plymouth Town Hall, 11 Lincoln Street, Plymouth, Massachusetts.

PRESENT
Eleven
members of the Committee were present: 

Linda Benezra, Mathew Muratore, Christopher Merrill, Richard Knox, Larry Rubin, Dottie Gay, Cornelius Bakker, Peter McMahon, Patricia Whalen, John Moody, and Michael Vernazzaro.
ABSENT

Four members absent:



James Sweeney, Christopher Morse, Robert Nassau, William Driscoll
AGENDA ITEMS 
Fall Annual Town Meeting Warrant Articles Hearings:

Article 15- Conservation Restriction change on Joslin Land

Attorney Ed Conroy presented information as the petitioner representative.  Mr. Conroy requested a positive recommendation from the Advisory & Finance Committee to be presented at town meeting, which will authorize the Town of Plymouth to convey to Diane Trask a portion of her driveway, backyard, and shed which was previously conveyed to the Town of Plymouth. 

Mr. Conroy provide a brief overview in which he stated Agnes H. Trask through a Last Will gifted the property to the Joslin Diabetes Foundation.  Thereafter, the Joslin Diabetes Foundation sold the gifted property to Town of Plymouth through the Community Preservation fund. 

Mr. Conroy added, of the 78.56 acres, Diane Trask is requesting that .2 acres be conveyed back to her which represents a portion of her driveway, backyard, and shed.  

This encroachment was a pre-existing condition that occurred in the deed to the Joslin Diabetes Foundation when the Trask family gifted the property.

Cornelius Bakker moved to approve as presented. 

John Moody, second.  The motion carries.  Richard Knox voting in opposition.  

Article 16 CPC Rescind Borrowing - Hedges Pond Preserve.

Article 16A – CPC Rescind Borrowing - Cherry Hill Construction. 

William Keohan presented an overview regarding paying off the debt related to both articles.  Lynne Barrett was also present and provided information to the Committee indicating her recommendation, based on the available balances in the Community Preservation fund, to pay off the existing debt on the two projects.  

Richard Knox inquired about additional monies received other than tax dollars.  Mr. Keohan indicated the Community Preservation Fund received a $25,000 gift to be used for housing.  

Linda Benezra moved to take each article concurrently.
Cornelius Bakker, second.  The motion carries unanimously.  

Linda Benezra moved to approve Article 16 as presented. 

Cornelius Bakker, second.  The motion carries unanimously.  

Linda Benezra moved to approve Article 16A as presented. 

Cornelius Bakker, second.  The motion carries unanimously.  

ARTICLE 3:  Unpaid Bills:

The Committee was asked to reconsider Article 3 – Unpaid Bills and vote a reduced amount. 

Town Manager


FY2008 Legal Services 
1,982.57 

Town Clerk 

FY2008 Postage
   270.00 

Maintenance Department 

FY 2008 Building Maintenance 
2,790.55 

FY 2008 Meetings & Education 
   466.60       266.60

FY 2008 Vehicle Maintenance 
   157.28 

                                   TOTAL               $5,667         $5,467 

Linda Benezra moved to reconsider Article 3. 

John Moody, second.  The motion carries unanimously.  

Linda Benezra moved to reconsider by reducing the amount by $200 for a total amount of $5,467. 

John Moody, second.  The motion carries unanimously.  

Article 2 – FY2009 Supplemental Budget Requests

Finance Director, Lynne Barrett presented information regarding the fiscal 2009 supplemental budget requests.  Ms. Barrett provided budget Sources & Uses document that showed all Town Meeting Votes from The Spring Annual Town Meeting, June Special, and the upcoming Fall Annual Town Meeting.  She indicated there are additional budget items being recommended at this time and she said, “I feel that they are necessary additions to the Town’s operations.”  
Ms. Barrett spoke about the Crematory operations and indicated the construction has begun, based on information from provided by Roger Hammond, there is an anticipated opening date of January 2009.  Included in this budget is 6 month of operating costs for the Crematory and a modest estimate of revenue.  There were several questions regarding the budget requests from Mr. Hammond who was not in attendance to provide the answers.  
Ms. Barrett also indicated, after review of the 2008 actual activity for the employer match of Medicare she is requesting an additional $125,000.  During the 2009 budget process, the original request was for $935,000 and she said it is necessary to increase this to $1,060,000, which equates to a 12.20% increase over the prior year actual.  This will more accurately reflect the activity for the coming fiscal year.  Ms. Barrett stated this is a budget is sometimes hard to predict since it is based on payroll which is subject to Medicare.  Employees of the Town hired prior to 1986 are not subject to Medicare, therefore, any time a one of them retires their replacement’s salary is subject to Medicare.  
Ms. Barrett went over each supplemental budget request, which totaled $426,738.
Richard Knox moved to divide and vote each budget adjustment individually. 

Linda Benezra, second.  The motion carries.  Peter McMahon voting in opposition.

Patricia Whalen moved to approve the supplemental budget request for $30,000, Town Clerk. 
Linda Benezra, second.  The motion carries unanimously. 

Patricia Whalen moved to approve the supplemental budget request for $24,052, Finance Department. 

Linda Benezra, second.  The motion carries unanimously.
Michael Vernazzaro moved to approve the supplemental budget request for Veterans Benefits $100,000

Patricia Whalen, second. 
Richard Knox moved to amend by increasing by an additional $100,000 for a total of $200,000 for Veterans Benefits.
Larry Rubin, second.  
Discussion: 

There was discussion regarding funding the additional $100,000 for Veterans Services.  Ms. Barrett indicated she was in agreement with the additional $100,000 based on the current trend of expenses and she added that it would not be an issue to find the additional funding to support the amendment.
The motion carries unanimously.   

Linda Benezra moved to approve the supplemental budget request for $7,000, Fire Department. 
Michael Vernazzaro, second.  The motion carries unanimously.  
Richard Knox moved to postpone voting a budget adjustment on DPW Cemetery for Crematory Operations until September 24, 2008 when DPW Director Roger Hammond is present to answer questions.
Patricia Whalen, second.  Second.  The motion carries unanimous.   
Richard Knox moved to postpone voting a budget adjustment for Fuel & Utility for crematory operations until September 24, 2008 when DPW Director Roger Hammond is present to answer questions.
Patricia Whalen Second.  The motion carries unanimously.  
Linda Benezra moved to approve the supplemental budget request for $125,000, Member Benefits.

Cornelius Bakker, second.  The motion carries unanimously.   
John moody moved to postpone a final vote on Article 2 Supplemental Budget Adjustments until September 24, 2008.
Chris Merrill, second.  The motion carries unanimously.

Article 2A- Supplemental request Airport Enterprise
Ms. Barrett, Finance Director presented information for Mr. Maher regarding the Plymouth Airport Commissions supplemental request for the FY 09 Airport Enterprise budget for Aviation Fuel and Oil.  The requested increase will address the volatility of the oil industry.  She added, “As the Board will recall, over the past several years, the airport has experienced problems with estimating partly the volume of fuel to be sold but more importantly estimating the cost to purchase the fuel for resale to the airport users due to oil volatility.”  The airport purchases fuel at wholesale and sells it to the aviation users.  As the price of the fuel has change dramatically in recent years, they have underestimated the purchasing needs. 

Based on information provided by Mr. Maher, Ms. Barrett indicated that he has recalculated both the volume of fuel anticipated to be sold and the potential cost to purchase through the remainder of FY09 and has added a reasonable contingency to anticipate fluctuations in oil prices.  The increase would address both the anticipated expenditure deficit for FY09 but also address the $140,000 expenditure deficit from FY08.  
Cornelius Bakker moved to approve as presented. 

Christopher Merrill, second.  The motion carries unanimously.  
Article 2C - Household Hazardous Waste
Ed Bradley, Fire Chief indicated the Town of Plymouth and South Shore Recycling Cooperative have scheduled a Household Hazardous Waste Collection day this fall for Saturday October 4, 2008.  He also spoke of managing increased participation in the Household Hazardous Waste Days and added he following changes would be implemented:
1. The Emergency Management Director will be responsible for coordinating Household Hazardous Waste Days.  Department of Public Works and Fire Department will assist where necessary. 

2. Household Hazardous Waste Day will be free to residents up to two (2) household equivalents.  One household equivalent is equal to 15 gallons of liquid or 30 pounds of bulk product.  The resident will be charged an additional $20.00 fee for each additional household equivalent over the two allowed.  Residents will pay Clean Harbors for any additional equivalents.  Residents should make checks payable to Clean Harbors; South Shore Recycling Cooperative will see that these amounts are deducted from the Town’s invoice.  

3. The Town will employ a number of approaches to advertise Household Hazardous Waste  Days / Requirements e.g.: transfer station advertisements, flyers, newspapers, press releases, PACTV bulletin board, town website, phone line. 

Patricia Whalen moved to approve as presented for $55,000 

Cornelius Bakker, second.  The motion carries unanimously.  
Article 8 -Police Dept Insurance Proceeds

Ms. Barrett spoke regarding the generator at the Police Station.  She indicated the Town has an insurance policy on all the generators and the Maintenance Department had the generator repaired and replaced.  During the down time, the town had to rent a temporary replacement unit and submitted the cost of the repairs and the rental invoices to the insurance company for a claim.  The Town has received a check for $47,361.11.  According to state statute, Chapter 44, Section 53, amounts received in excess of $20,000 in insurance proceeds need to be appropriated at town meeting.  Currently, there are two invoices remaining that need to be paid for $18,453.29 for the repair of the generator and the remaining amount of the proceeds, $28,907.82, needs to be transferred to the general fund to reimburse the prior year budget.
Linda Benezra moved to approve as presented. 

Christopher Merrill, second.  The motion carries unanimously.  
Article 9 -Establish Revolving Fund – Solid Waste
The Solid Waste Division is requesting to establish a revolving fund under MGL, c44, §53E ½ to be used for the purchase and sale of compost bins.  The fund would be established to allow residents to pay for the bins and Solid Waste would then replenish their supply. 

Patricia Whalen moved to approve as presented. 

Cornelius Bakker, second.  The motion carries unanimously.  
Article 19 -Entergy Negotiating Team
Lynne Barrett presented Article 19 to the Advisory & Finance Committee.  Ms. Barrett indicated at the Fall 2006 Annual Town Meeting, the Town approved Article 16, which created a negotiating team for developing a legally binding tax agreement with Entergy Nuclear Generation Company.  That successful endeavor resulted in a five year Payment In Lieu of Tax Agreement.  Highlights of that agreement, announced in April 2007.  The existing PILOT agreement provides that in the event Pilgrim is re-licensed, successor negotiations on a new agreement will commence.  With the possibility that the Nuclear Regulatory Commission will re-license Pilgrim Nuclear Power Station in the near future, we are again requesting that Town Meeting authorize the following team to re-enter negotiations with the Plant:






Board of Selectmen






Town Manager






Finance Director






Director of Assessing

As in the past, the negotiating team will be supported by an appraiser and legal counsel, Duane Morris.”

Linda Benezra moved to approve as presented. 

Patricia Whalen, second.  The motion carries.  Richard Knox abstained.
Old/New Business
Patricia Whalen asked Ms. Barrett to provide not only budgeted but also actual receipts.  Ms. Whalen asked if Ms. Barrett was comfortable with budgeting 92% of local receipts.  She indicated she was comfortable using 92%.  Ms. Whalen also inquired about the hotel/motel revenue.  Ms. Barrett indicated the hotel/motel had been recorded inaccurately in previous years.  

Mathew Muratore reminded members to submit their Sub-Committee preference forms and reminded members to plan accordingly for the October 2 meeting. 
Richard Knox said he was simply suggesting that the interest of people be represented in the Entergy Negotiations and bring back the information to the people.  John Moody said the negotiations are not public meetings and may not want all information to be made public until a final agreement has been made.  Mr. Muratore agreed with Mr. Moody and added, “The negotiations are conducted in executive session.”
Paul Luszcz town meeting representative for Precinct 8.  Mr. Luszcz said, “The article for Entergy negotiations is the authority to form a negotiating team” and added, “All meetings are held in executive session.” 
Chris Merrill spoke of I-Cube Legislation and drafting regulatory requirements.  Mr. Merrill said he is working to bring in a speaker in to a future meeting to provide and update to the Committee.

ADJOURNMENT 
Linda Benezra moved for adjournment.

Michael Vernazzaro, second.  The motion for adjournment carries unanimously.
The meeting adjourned at 9:25 p.m.
Respectfully submitted,
Pamela L. Borgatti
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